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Team Charter Statement
(Team D)

Team Members:
Yassen AbdEI-Baki, Joel Calderone, Tim Elston, Harry Saito

Responsibilities:

Project lead: Joel Calderone
Analysis lead: Joel Calderone
Design lead: Joel Calderone
Media/graphic design lead: Harry Saito
Programming lead: Yassen AbdEI-Baki
Technical Support: Tim Elston

Scribe: Tim Elston

Profiles:

Yassen AbdEl-Baki

Project management: 3

Business analyst: 2

Designer: 5 (HTML, Adobe Photoshop, Dreamweaver, and Director)

Developer: 5 (PHP, MySQL, SQL, ASP, Flash, Action Script, JavaScript,
ASP.NET)

Yassen was previously a staff member at the American University in Cairo (AUC), appointed as a
Web developer & multimedia specialist. He is currently a Web developer at DePaul University.

In addition, Yassen is in his third quarter in the M.S. in E-Commerce program. He hopes to
accomplish a sophisticated E-Commerce Web site by the end of this course. Samples of his
work can be found at:

Web site: www.yassen.cjb.net

Joel Calderone

Project management: 3 (team lead at CNA/The Hartford)

Business analyst: 3 (extensive experience)
Designer: 3 (HTML, Photoshop, current instruction in Flash 8)
Developer: 3 (Visual Basic, Oracle)

Joel Calderone worked in IT for CNA/The Hartford for twenty-one years. He is currently working
on the M.S. in Human-Computer Interaction.


http://www.yassen.cjb.net/

Tim Elston

Project management: 1 (some work with MS Project)

Business analyst: 1 (no experience)
Designer: 2 (HTML, some CSS and Photoshop)
Developer: 2 (Java, C#, Perl, ASP.NET, Access)

Tim has been a database manager working with Perl, SQL, Access, and a proprietary, flat
database system for three years. He works full-time for a non-profit association that creates
digital indexes for academic research. He hopes to be a part of the team that develops his
employer’'s e-commerce Web site, which will provide a line of its digital products to individual
customers and institutional clients.

Tim’s undergraduate degree was in linguistics, and his previous master's degree and
doctoral studies were in biblical studies. He has completed the prerequisites for the M.S. in E-
Commerce. ECT 455 is his first course at the graduate level.

Harry Saito

Project management: 2 (some experience)

Business analyst: 1 (no experience)
Designer: 4 (HTML, XHTML, CSS, Adobe Creative Suite)
Developer: 1 (Java, ASP.NET, SQL)

Harry is a freelance graphic designer and desktop publisher. Harry completed his B.A. in Art
History at DePaul and his post-baccalaureate in Visual Communications at the School of the Art
Institute of Chicago.
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