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1.0 Introduction

Guess Racing has been in business for 10 years. They are an open wheel racing team that focuses on midget racing. The business depends on sponsorship, to keep the business going. Guess Racing's goal for the 2007 season is to raise $200,000 in sponsorships. The sponsors, all require that the team have a website that is up to current and up-to-date. As a result, they have a business need to update their website. Keeping a website up to date and providing fans souvenirs will also help keep a loyal fan base, along with another channel for the team to make money.
2.0 Project BusineSs Case
Business Model

The focus of Guess Racing is open wheel racing. With the ever growing use of computers and the internet, the racing industry must adhere and make that part of their business as well. The Race Team makes money by attracting Sponsors and having a loyal fan base. Having a website is vital to attracting and retaining the fans and sponsors.
Value Proposition 

· For the company 

· Provide another venue for the company to reach potential new customers. (Fans & Sponsors) 

· Target Sponsors more precisely, by advertising the new web site on industry sites. 

· Provide more accurate and timely news and information. 

· For the customers 

· Offer memorabilia (hats & tee-shirts) to current and potential new customers 24 hours a day/ 7 days a week. 

· Provide up to date schedule 

· Provide up to date results 

Market Competitors 

Following companies are the Guess Racing’s strongest competitors:

Haus MotorSports
RFM Racing
RayBull Racing 
Byrne Racing 
Intended Customers
The intended customers are the Sponsors and Fans.
3.0 Requirements Analysis & Specification
Business Goals

Guess Racing is an open wheel midget race team. The team is committed to meet the following goals: 

· Goals for fans 

· provide information about Guess Racing events 

· easily accessible racing results information 

· ability to purchase souvenirs: tee-shirts, hats 

· present Advertisers information through hyperlinks 

· fun facts about Guess Racing team 

· provide pictures and stories 
· Goals for Advertisers 

· sponsors/advertisers logo on the website 

· provide information about sponsors 

· offer information about sponsorship programs 

· Goals for Guess Racing team 

· maintain the website and keep the schedules and results up to date 

· upload pictures 

· upload pictures of maps for racing 

· maintain purchasing accounts 
Message

Guess Racing is an open wheel race team. Their message is to promote racing and advertise for their Sponsors. The Race Team is looking to create a buzz and excitement to all of their fans. Their message is to maintain and keep fans interested in the Team, and as a result pass on business to their advertisers.

Content
The content of Guess Racing will include images of schedule of events, results, photos and sponsor information. The content will also include memorabilia for fan purchase.
Structure and Interpretation

User Structure & Interpretation 

· About Us 

· Who makes up the team 

· Contact Information 

· Schedule 

· Schedule of Race Events for the Team 

· Map of how to get to the Event 

· Results 

· View how the teams performed 

· Photo Gallery 

· View Picture 

· Shop 

· Purchase Team Items 

· Product description, availability, price 

· Shopping Cart 

· Order Details 

· Ability to change quantity 

· Check Out 

· Review Total Cost 

· Review Order Details 

· Shipping Details 

· Payment Method 

· Log In 

· Register User 

· Enter User Name and Password 

· Forgot Password Module 

Market Testing

· Competition will come from other open wheel race teams. For example Haus MotorSports,RFM Racing,RayBull Racing and
Byrne Racing . 

· GuessRacing.com will provide information to their fans 

· Weaknesses: 

· Competition. 

· Strengths: 

· Fans are loyal to their driver. 

· Target demographic 

Information Architecture
Guess Racing Site Information Architecture
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4.0 Detailed Design
Page Layout 
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Page Content 

· About Us 

· Midget racing began in California in 1933 and was instantly famous and spread across the American nation. It was extremely popular as fans thronged to witness the small and fast cars on ¼ mile tracks made primarily of dirt. It reached the height of its popularity following WW-II, where people tired of the war would fill some of the largest stadiums in the country to be entertained by midget racing. Unfortunately, in the post war years with available funds for entertainment being low, the popularity of midget racing went down. Nevertheless, even during this period it enjoyed enough popularity to be held across the nation. Today, midget racing is back in the popularity charts and with funds not holding it back. Guess Racing has been in business for 10 years. They are an open wheel racing team that focuses on midget racing. The business depends on sponsorship, to keep the business going. Guess Racing's goal for the 2007 season is to raise $200,000 in sponsorships. The sponsors, all require that the team have a website that is up to current and up-to-date. As a result, they have a business need to update their website. Keeping a website up to date and providing fans souvenirs will also help keep a loyal fan base, along with another channel for the team to make money. 

· Contact Information - Lists Address, Phone, Email 

· Customer Service: - Guess Racing offers a convenient, efficient and effective 24/7 customer service for any queries from 7a.m to 10p.m. You can call1-800-ges-race anytime of the day or chat online with a live customer service representative or mail us at the contact information address above or e-mail us at guessracing@guess.com. Whichever is convenient for You. 

· Payment Options: - We accept major credit cards like Visa, MasterCard, Discover for sales. We do not accept personal checks but money order made out to Guess Racing and the contact address is just fine. 

· Telephone Orders: - You can call us at 1-800-ges-race for making telephone orders. Please have your credit card details (card number, expiration date)ready. If you are paying via money order then just ask the customer service representative for details or go to guessracing.com. 

· Sales Tax: - Sales tax varies from 5-8%. 

· Free Gift Wrapping: - We offer the option of free gift wrapping for any of the items for sale. Merely check this option when buying the item online. 

· Shipping Charges: - The shipping charges are present in an easy to understand format and also displays how many business days it will take to arrive. You have the option of selecting faster shipping couriers for faster delivery at a reasonable rate. 

· Order Tracking: - You have the option of tracking your order via the internet whenever it is convenient for you. 

· Return Policy: - If you are dissatisfied with the product please feel free to return it within 30 days for a full refund. Just fill out the return policy form online at guessracing.com 

· Privacy Policy: - Guess racing is committed to protecting your privacy and security of personal information. We follow the U.S online privacy policy, updated in December, 2006, which describes the information we we collect and how we use it. By using the guessracing.com website you consent to our privacy policy. Like many websites we gather information about how visitors use our website. We request information from you (name, address, telephone number, e-mail address, gender and if required, credit card information). We make this request when you register and/or make a purchase and/or request to receive communications and/or participate in a promotion or other website feature. We may use the information we collect to: -

• Customize your shopping experience.

• Better improve your customer service.

• Communicate with you about your purchase, account information or customer needs.

• Communicate with you about our products events and schedules and other promotional purposes.

• Better improve our business.

• Administer contests, promotions, surveys or other website features.

· Security Policy: - We use a variety of security measures to ensure security and privacy of your information by utilizing sophisticated encryption and authentication tools to maintain your and our security and for a secure shopping experience. We utilize a Secure Socket Layer through which your data (like credit card information) is run through and is encrypted to provide security for you. We may access this data for the specified reasons in the privacy policy to better improve your shopping experience and quality service. <

· About Our Souvenirs: - 

Caps: - The snazzy, cool, comfortable caps are just the thing for midget racer fans to get noticed.

Tee-Shirts: - Cool high quality shirts to wear for the midget racing fan who isn’t afraid to show who he/she is.

Memorabilia: - Quality Keepsakes or gifts that make one remember those nostalgic days.

· FAQ’s: - 

1. Can I return the item if I don’t like it? Answer: Yes, but for a full refund send it to the contact address on the website by 30 days.

2. Question about the item. Answer: E-mail any questions you might have or call customer service at 1-800-ges- race.

3. How are orders shipped? Answer: For all information on shipping orders refer to the shipping details on the website (guessracing.com) or e-mail us or call customer service.

4. How long for receiving orders? Answer: For delivery time refer to the website (guessracing.com) and check under the shipping order you have chosen which will give you the number of business days it will take to receive your order.

5. Pay by check, credit card or cash? Answer: - Any major credit card like Visa, MasterCard, Discovery and American Express is accepted. We don’t take personal checks but money orders are fine.

· Schedule 

· Schedule of Race Events for the Team 

· Map of how to get to the Event 

· Results 

· View how the teams performed 

· Photo Gallery 

· View Picture 

· Shop 

· Purchase Team Items 

· Product description, availability, price 

· Shopping Cart 

· Order Details 

· Ability to change quantity 

· Check Out 

· Review Total Cost 

· Review Order Details 

· Shipping Details 

· Payment Method 

· Confirm Order 

· Submit Order 

· Send Email Showing Order Placement 

· Dislplay Order Confirmation 

· Log In 

· Register User 

· Enter User Name and Password 

· Forgot Password Module 
5.0 Technical and Budget Feasibility Report
Technical solutions and requirements: 

The evaluation criteria for the selection of the Internet Service Provider for Guess Racing was based on current web host provider; freeservers.com. The options provided by freeservers.com are not comparable with Guess Racing new website’s requirements even with more advanced hosting plans. Furthermore, more advanced hosting planes provided by freeservers.com cost more yet offer less options then the hosting plan provided by discountASP. Yahoo! Web Hosting for small business was also considered and compared to freeservers and discountASP internet service providers. After comparing the three Internet Service Providers we propose that the web site hosting technical solutions and maintenance for Guess Racing should be provided by discountASP.net. 

	ISP 
	discountASP.net
	Freeservers.com (current hosting plan)
	Yahoo Small Business (Standard)

	Monthly Cost 
	$10
	$3.95
	$14.96 1st,2nd month then 19.95

	Monthly Cost 

most advanced plan 
	NA
	$24.95
	$29.96

	Disk Space
	1000 MB
	1 GB
	10GB

	Bandwidth
	40 GB
	10 GB
	

	Databases Supported
	Microsoft Access, SQL
	None
	MySQL

	Real-Time SQL Database Backup Tool
	Yes
	No
	Unknown

	MySQL  Hosted on dedicated MySQL servers
	Yes
	No
	Unknown 

	FrontPage/Dreamweaver Supported 
	Yes
	Yes
	Yes

	ASP.NET Supported 
	Yes
	No
	Yes

	POP Email Accounts Available 
	
	25
	500

	Shared Servers
	Yes
	Unknown
	Unknown

	Server Backup
	Daily 
	Daily
	Daily

	365/24/7 Network Monitoring
	Yes
	Unknown
	Unknown

	24-hour toll-free phone support
	Yes
	Unknown
	Yes

	Claimed Uptime Percentage 
	99.9
	Unknown
	99.9

	FTP Access
	Yes
	Yes
	Yes

	Secure (SSL)pages 
	Yes 
	No
	Yes

	Password-protected user accounts
	Yes
	Yes
	Yes

	Upload File-Size Limit
	40GB
	50 MB
	No

	Support for multimedia tools (Flash, Shockwave, audio, and video)
	Yes
	No
	Yes

	Exclusive online marketing discounts
	No
	No
	Yes

	Online help center and email support
	Yes
	No
	Yes

	Training Videos
	Yes(6 months free)
	No
	Yes(3 months free)

	PayPal, E-Payment
	Yes
	No
	Yes


Web Hosting 

DiscountASP.net is affordable yet recognizable leader in advanced shared Microsoft Windows webhosting services, ASP.NET and SQL hosting. DiscountASP.net also satisfies all of Guess Racing new website requirements: Microsoft Access database allocation, Microsoft Windows based server platform, .net framework 2.0 on IIS, desired bandwidth, twenty four by seven technical support, and network security. 
	General Hosting Features
	Options

	ASP.NET 1.1 and 2.0 Hosting
	Yes

	Disk Space 
	1000 MB

	Monthly Data Transfer
	40 GB

	Unlimited FTP
	3 FTP Users

	Can I FTP before my domain points to you?
	Yes

	Forced Ads (banners, popups)
	No

	Graphical Web Stats
	Yes

	24/7 Technical Support
	Yes

	Access to Community Forum
	Yes

	Each site is hosted in its own Isolated Application Pool for increased reliability and security
	Yes

	$50 [image: image9.png]


Credits 
	Free Credits

	IIS 7.0 Beta Hosting 
	Free


DiscountASP.net offers one base hosting plan and add-ons such as more disk space, root domain pointer, unlimited subdomain MySQL, securing site with SSL, LiveStats v7.5, SQL 2000 and some other services and options for additional price. The base hosting plan consists of bandwidth 40GB, disk space 1000MB, email accounts 500 and email space 500MB, all for $10 per month. The base plan is sufficient and affordable enough for Guess Racing new web site. Hence, to ensure optimal web application performance and returning clients Guess Racing might consider taking advantage of additional provided add-ons such as additional bandwidth, disk space, email storage, MS SQL space, and secure socket layer. Each add-on will cost Guess Racing extra $5 or $10 per month.

	Addon Options 
	Cost

	IIS 7.0 Beta Hosting
	FREE

	500 MB Additional Disk Space 
	$5/month

	5 GB/mo Additional Bandwidth 
	$5/month

	100 MB Additional Email Storage 
	$1/month

	Deepmetrix LiveStats.XSP v7.5
	$2/month

	Domain Pointer to Root
	$15 setup

	Unlimited Subdomain 
- Includes one Unique IP
- Subdomains point to document root
- .domain.com points to domain.com
	$5/month

	Secure Socket Layer (SSL) 
Includes
- CSR generation
- SSL certificate installation
- Unique IP
- Unlimited subdomain addon 
- Customer supplies SSL Cert
	$10/month

	MS SQL 2005 Database
	

	MS SQL 2005 - Recurring Fee
- 300 MB MS SQL Disk Space
- Hosted on dedicated SQL server
	$10/month

	50 MB Additional MS SQL 2005 Disk Space
	$15 setup

	MS SQL 2000 Database
	$5/month

	MS SQL 2000 - Recurring Fee
- 300 MB MS SQL Disk Space
- Hosted on dedicated SQL server
	$10/month

	50 MB Additional MS SQL 2000 Disk Space
	$5/month

	SQL 2000 Reporting Services: Setup Fee
- Hosted on dedicated SQL Reporting Server
	$10/month

	SQL 2000 Reporting Services: Recurring Fee
	$15 setup

	Web-based MS SQL 2000 Manager
	FREE

	MySQL Database
	

	MySQL - Recurring Fee
- 50MB MySQL Disk Space
- Hosted on dedicated MySQL server
	$5/month

	50 MB Additional MySQL Disk Space**
	$5/month


Database 
Guess Racing database requirement from ISP provider is host Microsoft Access database. DiscountASP.net hosts Microsoft Access database 2000 and higher on optimized and secure dedicated SQL 2005 servers plus to prevent derogation of servers’ performance they host SQL on the different box from customers’ websites. Remote connection to MSSQL is also provided through SQL 2005 Database management with SQL Management Studio. DiscountASP.net also provides DBO rights to SQL 2005, stored procedure support, SQL disk space meter, SQL login password reset tool, ASP.NET sessions, SQL 2000 Reporting Services and SQL backup, restore and shrink tools. 
Server Platform
Server platform requirement for Guess Racing is Microsoft Windows 2003 server platform offered by DiscountASP.net. Servers’ up time is guarantied 99.9%. DiscountASP.net provides Internet Information Server 6.0, Xeon Dual Processor Servers, Dell Poweredge Servers, RAID 10 Disk Array, own Web Servers, 4GB RAM. They also offer 24/7 security guards and video surveillance plus 365/24/7 network monitoring.  Daily system backup, redundant power backup and Diesel generator backup is in place. 

DiscountASP.net uses Windows 2003 servers’ custom build with their own standards to provide best quality and reliability. They employ multiple, high speed fiber connections in order to reduce downtime to minimum. DiscountASP.net claims that their Web server's ability to maintain a site's availability, reliability, and performance as the amount of simultaneous Web traffic, or load, hitting the Web server increases will hold up. 

The /n software IBiz Integrator Product Suite
Guess Racing visitor will be able to purchase souvenirs through the new web site therefore following ASP.NET and ASP components that are installed on webservers and are available for use with annual contract are very important: IBiz Integrator, PayPal, E-Payment, QuickBooks, FTP, HTTP, WebForm, WebUpload, Cybersource Credit Card Component, USA ePay XCharge Control, SSL Manager, Billing History, Invoice and Important Account Information Summary.

Web Site Support by discountASP

DiscountASP.net offers customer support via Support Ticket System and Email only and 24/7 technical support.  Support tickets generated through Support Ticket System are given higher priority. They also offer Hosting Knowledge Base for common questions, errors and troubleshooting solutions. DiscountASP.net does not offer free individual website programming, website design, or consulting services however they do offer online community forum to assist customers with programming-related issues.

Security Measures  

Guess Racing new website requires a secure transaction and encryption due to new ability to online purchasing. DiscountASP offers a safe and encrypted rout through Secure Socket Layer (SSL). Secure Socket Layer (SSL) is addon and it also includes following CSR generation, SSL certificate installation, unique IP, unlimited subdomain, customer supplies SSL cert.  

Web Site Maintenance for Guess Racing

Maintenance for Guess Racing new website will be also performed by DiscountASP.net. They own and operate the web servers that host their customer’s websites. Their promise is not outsource the support, datacenter and hardware are accessible 24/7 plus dedicated servers for the customers.  

Pro Forma Budget for Website Implementation
The budget for Guess Racing new website will include expenses for following: planning, implementation, programming, technology, production, promotion and maintenance cost.

Project Planning and Technology Cost

Guess Racing will need to purchase the appropriate software and hardware for supporting and developing new web site due to additional addons such as online purchasing, event calendar, pictures and images. 

As new events occur and souvenir products change Guess Racing will need to be able to add digital images to their site and upload. This will be a monthly task and therefore the purchase of a digital camera will be necessary. 

Project Implementation
Guess Racing will replace current Internet Service Provider freeservers.com with discountASP.net however they will keep the same domain name. discountASP.net offers first three months free plus $10 per month and as part of promotion the setup fee is waived for first time. 

Promotion and Marketing

Guess Racing new website will need promotion and roll out due to upgrade and new offerings. They will need to keep budget for ongoing online promotions, marketing through affiliates due to new events that occur, new souvenir items and need for new sponsorships. 

Measuring Business Success 
The creation of new web site for Guess Racing will enable them to satisfy following business goals: 

· Excellent design providing a superior visitors experience. 

· Promote Guess Racing events and items successfully and reach target markets beyond Illinois. 

· Increase sponsorships by 20%. 

· Promote souvenirs sales by 15%. 

· Gain sales via cross-selling and advertising with other sponsors.
Following criteria could be used to measure the success of achieving and maintaining Guess Racing business goals. These include: 
· Track the number of online orders successfully processed and compare with orders abandoned. 

· Measure the volume of sponsor interest before and after site implementation

· Search engine submission criteria will increase chance for Guess Racing business success by submitting the new web site to multiple search engines and directories. It will help find all keyword combinations that bear any relation to racing business or service and bring more visitors and potential sponsors to the website. 

· Use website statistics criteria will help to obtain information such as who visited the site, how they find the website, how they navigate to it, and whether they made a purchase from the website.  This information could be very useful in determining the possible issues on the new web site. 

· Use site and page hits criteria that are related to Guess Racing general site activates and future growth that will ensure optimal web application performance, returning clients and help determine possible requirements for bandwidth increase, additional disk space, expand email storage.  

· Measure the volume of sales items by the website and compare to overall increase in item sales and profit. 

· Track the number of abandoned carts and error pages in order to analyze potential problems with the site design.

	
	Guess Racing
	
	
	
	

	                                  Pro Forma Budget for Web Site Project 
	
	
	

	 
	 
	 
	One Time 
	 
	Year 1
	Year 2
	Year 3

	EXPENSES
	 
	 
	 
	 
	 
	 
	 

	Project Planning
	 
	 
	 
	 
	 
	 
	 

	      Equipment
	 
	 
	2,500
	 
	0
	0
	0

	      Training (Ongoing)
	 
	 
	1,500
	 
	1,500
	1,500
	1,500

	      Equipment Lease 
	 
	 
	1,000
	 
	1,000
	1,000
	1,000

	Project Implementation
	 
	 
	 
	 
	 
	 
	 

	      Web Hosting  
	 
	 
	10
	 
	90
	120
	120

	Project Technology
	 
	 
	 
	 
	 
	 
	 

	   Hardware
	 
	 
	 
	 
	 
	 
	 

	      Servers
	 
	 
	5,000
	 
	0
	0
	0

	      Computer and Laptops
	 
	 
	5,000
	 
	0
	0
	0

	      Computer Equipment
	 
	 
	2,000
	 
	0
	0
	0

	   Software 
	 
	 
	 
	 
	 
	 
	 

	      Microsoft Access Database
	 
	 
	10
	 
	120
	120
	120

	      Dreamweaver 8
	 
	 
	399
	 
	0
	0
	0

	      MS Visual Studio
	 
	 
	549
	 
	0
	0
	0

	Production
	 
	 
	 
	 
	 
	 
	 

	      Root Domain Pointer
	 
	 
	10
	 
	0
	0
	0

	   Secure Socket Layer (SSL) 
	 
	 
	10
	 
	120
	120
	120

	      Includes
	 
	 
	 
	 
	 
	 
	 

	      - CSR generation
	 
	 
	 
	 
	 
	 
	 

	      - SSL certificate installation
	 
	 
	 
	 
	 
	 
	 

	      - Unique IP
	 
	 
	 
	 
	 
	 
	 

	      - Unlimited subdomain addon 
	 
	 
	 
	 
	 
	 
	 

	       - Customer supplies SSL Cert
	 
	 
	 
	 
	 
	 
	 

	Promotion and  Marketing
	Cost 
	Units
	 
	 
	 
	 
	 

	   Roll Out Web Site  Promotion
	 
	 
	1,000
	 
	0
	0
	0

	   Online Advertising 
	34.95/month
	12
	419
	 
	700
	800
	900

	   Marketing through affiliates
	 
	 
	1,000
	 
	1,500
	1,500
	1,500

	Maintenance
	 
	 
	 
	 
	 
	 
	 

	      24/7 Technical Support
	 
	 
	10
	 
	120
	120
	120

	       Regular Updates
	 
	 
	10
	 
	120
	120
	120

	       Ongoing Security Maintenance
	 
	 
	10
	 
	120
	120
	120

	      More Disk Space 
	 
	 
	5
	 
	60
	60
	60

	      More Bandwidth
	 
	 
	5
	 
	60
	60
	60

	      More Email Storage
	 
	 
	1
	 
	12
	12
	12

	   Unlimited Subdomain Addon
	 
	 
	5
	 
	60
	60
	60

	       Includes one Unique IP
	 
	 
	 
	 
	 
	 
	 

	       Subdomains point to document root
	 
	 
	 
	 
	 
	 
	 

	      .domain.com points to domain.com
	 
	 
	 
	 
	 
	 
	 

	   MS SQL Database
	 
	 
	10
	 
	120
	120
	120

	      300MB MS SQL Disk Space 
	 
	 
	 
	 
	 
	 
	 

	Project Programming (Salaries and Wages)
	 
	 
	 
	 
	 
	 
	 

	   Technical Staff
	Cost 
	Units (hours)
	 
	 
	 
	 
	 

	      Project Lead
	120/hour
	65
	7,800
	 
	0
	0
	0

	      Website Developer (ASP)
	105/hour
	75
	7,875
	 
	0
	0
	0

	      Database Programmer
	90/hour
	30
	2,700
	 
	0
	0
	0

	      Website Designer
	95/hour
	65
	6,175
	 
	0
	0
	0

	       Website Developer (HTML)
	80/hour
	40
	3,200
	 
	 
	 
	 

	   Functional Staff
	 
	 
	 
	 
	 
	 
	 

	      Analyst
	85/hour
	30
	2,550
	 
	0
	0
	0

	Contingency
	 
	 
	 
	 
	 
	 
	 

	Excess/(Deficit)
	 
	 
	 
	 
	 
	 
	 

	 TOTAL EXPENSES 
	 
	 
	50,763
	 
	5,702
	5,832
	5,932

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 

	REVENUE
	 
	 
	 
	 
	 
	 
	 

	Contributions and Benefits
	 
	 
	 
	 
	 
	 
	 

	Program Grants
	
	
	
	
	50,000
	100,000
	150,000

	Corporate Partnerships
	
	
	
	
	50,000
	50,000
	75,000

	Sponsorships
	 
	 
	 
	 
	200,000
	200,000
	200,000

	TOTAL REVENUE
	 
	 
	 
	 
	300,000
	350,000
	425,000


6.0 Project Web Site and Presentation
Team
Collaboration between team members was done mainly through Yahoo Group ECT 455 (106 messages, 19 files), and e-mail (86 total). Blue24, started with five team members. After a week, we then added another team member. By the end of the class we ended up having four members leave our group. As a result we finished with two team members.
Tools Used 
	Lisa Gasner:
	Visual Studio 2005, Microsoft Access 2002, Notepad, JavaScript, VB.NET, Visio 2003

	Muharema Selimagic-Khatri:
	Microsoft Access 2002, Notepad, Visio 2003, Microsoft Word, Adobe 


RESPONSE TESTING

During the testing period, the response time on the site was observed. All the pages loaded quickly and efficiently. Some of the image loading time, was a little long. The Guess Racing team was contacted in order to see about getting smaller sized images. In addition, other dynamically created pages were evaluated, such as the Shopping Cart and Checkout. The average time elapsed for all pages was recorded at 1.0 second. According to Thomas A. Powell in Web Design, a time period of this length suggests that the user will be relatively engaged and not easily distracted from what is occurring on the screen. 




Tested Response Time at http://www.iwebtool.com and had the following results:

	#
	Domain name
	Size
	Load time (secs)
	Average Speed per KB 

	01 
	guessracing.web143.discountasp.net/default.aspx
	8.29 KB 
	0.58 seconds
	0.07 seconds 

	02 
	guessracing.web143.discountasp.net/Schedule.aspx
	17.06 KB
	0.43 seconds 
	0.03 seconds 

	03 
	guessracing.web143.discountasp.net/Results.aspx?go=Latest 
	9.58 KB 
	0.6 seconds 
	0.06 seconds 

	04 
	guessracing.web143.discountasp.net/shop.aspx
	9.16 KB 
	0.61 seconds 
	0.07 seconds 

	05 
	guessracing.web143.discountasp.net/Photos.aspx
	9.06 KB
	0.57 seconds 
	0.06 seconds 

	06 
	guessracing.web143.discountasp.net/Sponsors.aspx
	8.43 KB
	0.5 seconds
	0.06 seconds 

	07 
	guessracing.web143.discountasp.net/Team.aspx
	11.82 KB
	0.5 seconds
	0.04 seconds 


Usability Testing


In addition to evaluating the site responsiveness from a development perspective, we verbally sampled users. The users all agreed that the site was well laid out and easy to navigate. Although some users where not familiar with Midget Racing, they understood where to go in order to see the schedule.
Environment Testing


Tested Different Browsers With the Following Results:

[image: image10.png]Recent screenshots

for http://guessracing.web143.discountasp.net/Schedule.aspx

This page shows the screenshots and requests for a single web address
You can bookmark this page to check for new screenshots later.
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Project Responsibilities
Deliverable A:

· Content Source: Entire Team

Deliverable B:

· Content Source: Entire Team 

Deliverable C:

· Content Source: Entire Team 

Deliverable D:

· Content Source: Vijai Kumar  

· Page Descriptions: Nadine and Clarissa 

· Data Tables: Muharema Selimaigc-Khatri

· ERD: Muharema Selimaigc-Khatri

· Page Layouts: Clarrisa 

· Revisions: Clarrisa 

Deliverable E:

· Entire Content:  Muharema Selimagic-Khatri

Deliverable F:

· Loaded database with Content: Lisa Gasner

· Prototype: Lisa and Muharema 

· Response testing: Muharema Selimaigc-Khatri
· Usability testing: Muharema Selimaigc-Khatri
Deliverable G:

· Content Source: Muharema Selimaigc-Khatri
Programming Responsibilities 

· All pages and layouts while incorporating work of others: Lisa Gasner

· Load database data: Lisa Gasner
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