Guess Racing

Technical and Budget Feasibility Report

Technical solutions and requirements: 
The evaluation criteria for the selection of the Internet Service Provider for Guess Racing was based on current web host provider; freeservers.com. The options provided by freeservers.com are not comparable with Guess Racing new website’s requirements even with more advanced hosting plans. Furthermore, more advanced hosting planes provided by freeservers.com cost more yet offer less options then the hosting plan provided by discountASP. Yahoo! Web Hosting for small business was also considered and compared to freeservers and discountASP internet service providers. After comparing the three Internet Service Providers we propose that the web site hosting technical solutions and maintenance for Guess Racing should be provided by discountASP.net. 
	ISP 
	discountASP.net
	Freeservers.com (current hosting plan)
	Yahoo Small Business (Standard)

	Monthly Cost 
	$10
	$3.95
	$14.96 1st,2nd month then 19.95

	Monthly Cost 
most advanced plan 
	NA
	$24.95
	$29.96

	Disk Space
	1000 MB
	1 GB
	10GB

	Bandwidth
	40 GB
	10 GB
	

	Databases Supported
	Microsoft Access, SQL
	None
	MySQL

	Real-Time SQL Database Backup Tool
	Yes
	No
	Unknown

	MySQL  Hosted on dedicated MySQL servers
	Yes
	No
	Unknown 

	FrontPage/Dreamweaver Supported 
	Yes
	Yes
	Yes

	ASP.NET Supported 
	Yes
	No
	Yes

	POP Email Accounts Available 
	
	25
	500

	Shared Servers
	Yes
	Unknown
	Unknown

	Server Backup
	Daily 
	Daily
	Daily

	365/24/7 Network Monitoring
	Yes
	Unknown
	Unknown

	24-hour toll-free phone support
	Yes
	Unknown
	Yes

	Claimed Uptime Percentage 
	99.9
	Unknown
	99.9

	FTP Access
	Yes
	Yes
	Yes

	Secure (SSL)pages 
	Yes 
	No
	Yes

	Password-protected user accounts
	Yes
	Yes
	Yes

	Upload File-Size Limit
	40GB
	50 MB
	No

	Support for multimedia tools (Flash, Shockwave, audio, and video)
	Yes
	No
	Yes

	Exclusive online marketing discounts
	No
	No
	Yes

	Online help center and email support
	Yes
	No
	Yes

	Training Videos
	Yes(6 months free)
	No
	Yes(3 months free)

	PayPal, E-Payment
	Yes
	No
	Yes


Web Hosting 
DiscountASP.net is affordable yet recognizable leader in advanced shared Microsoft Windows webhosting services, ASP.NET and SQL hosting. DiscountASP.net also satisfies all of Guess Racing new website requirements: Microsoft Access database allocation, Microsoft Windows based server platform, .net framework 2.0 on IIS, desired bandwidth, twenty four by seven technical support, and network security. 
	General Hosting Features
	Options

	ASP.NET 1.1 and 2.0 Hosting
	Yes

	Disk Space 
	1000 MB

	Monthly Data Transfer
	40 GB

	Unlimited FTP
	3 FTP Users

	Can I FTP before my domain points to you?
	Yes

	Forced Ads (banners, popups)
	No

	Graphical Web Stats
	Yes

	24/7 Technical Support
	Yes

	Access to Community Forum
	Yes

	Each site is hosted in its own Isolated Application Pool for increased reliability and security
	Yes

	$50 [image: image1.png]


Credits 
	Free Credits

	IIS 7.0 Beta Hosting 
	Free


DiscountASP.net offers one base hosting plan and add-ons such as more disk space, root domain pointer, unlimited subdomain MySQL, securing site with SSL, LiveStats v7.5, SQL 2000 and some other services and options for additional price. The base hosting plan consists of bandwidth 40GB, disk space 1000MB, email accounts 500 and email space 500MB, all for $10 per month. The base plan is sufficient and affordable enough for Guess Racing new web site. Hence, to ensure optimal web application performance and returning clients Guess Racing might consider taking advantage of additional provided add-ons such as additional bandwidth, disk space, email storage, MS SQL space, and secure socket layer. Each add-on will cost Guess Racing extra $5 or $10 per month.
	Addon Options 
	Cost

	IIS 7.0 Beta Hosting
	FREE

	500 MB Additional Disk Space 
	$5/month

	5 GB/mo Additional Bandwidth 
	$5/month

	100 MB Additional Email Storage 
	$1/month

	Deepmetrix LiveStats.XSP v7.5
	$2/month

	Domain Pointer to Root
	$15 setup

	Unlimited Subdomain 
- Includes one Unique IP
- Subdomains point to document root
- .domain.com points to domain.com
	$5/month

	Secure Socket Layer (SSL) 
Includes
- CSR generation
- SSL certificate installation
- Unique IP
- Unlimited subdomain addon 
- Customer supplies SSL Cert
	$10/month

	MS SQL 2005 Database
	

	MS SQL 2005 - Recurring Fee
- 300 MB MS SQL Disk Space
- Hosted on dedicated SQL server
	$10/month

	50 MB Additional MS SQL 2005 Disk Space
	$15 setup

	MS SQL 2000 Database
	$5/month

	MS SQL 2000 - Recurring Fee
- 300 MB MS SQL Disk Space
- Hosted on dedicated SQL server
	$10/month

	50 MB Additional MS SQL 2000 Disk Space
	$5/month

	SQL 2000 Reporting Services: Setup Fee
- Hosted on dedicated SQL Reporting Server
	$10/month

	SQL 2000 Reporting Services: Recurring Fee
	$15 setup

	Web-based MS SQL 2000 Manager
	FREE

	MySQL Database
	

	MySQL - Recurring Fee
- 50MB MySQL Disk Space
- Hosted on dedicated MySQL server
	$5/month

	50 MB Additional MySQL Disk Space**
	$5/month


Database 
Guess Racing database requirement from ISP provider is host Microsoft Access database. DiscountASP.net hosts Microsoft Access database 2000 and higher on optimized and secure dedicated SQL 2005 servers plus to prevent derogation of servers’ performance they host SQL on the different box from customers’ websites. Remote connection to MSSQL is also provided through SQL 2005 Database management with SQL Management Studio. DiscountASP.net also provides DBO rights to SQL 2005, stored procedure support, SQL disk space meter, SQL login password reset tool, ASP.NET sessions, SQL 2000 Reporting Services and SQL backup, restore and shrink tools. 
Server Platform
Server platform requirement for Guess Racing is Microsoft Windows 2003 server platform offered by DiscountASP.net. Servers’ up time is guarantied 99.9%. DiscountASP.net provides Internet Information Server 6.0, Xeon Dual Processor Servers, Dell Poweredge Servers, RAID 10 Disk Array, own Web Servers, 4GB RAM. They also offer 24/7 security guards and video surveillance plus 365/24/7 network monitoring.  Daily system backup, redundant power backup and Diesel generator backup is in place. 
DiscountASP.net uses Windows 2003 servers’ custom build with their own standards to provide best quality and reliability. They employ multiple, high speed fiber connections in order to reduce downtime to minimum. DiscountASP.net claims that their Web server's ability to maintain a site's availability, reliability, and performance as the amount of simultaneous Web traffic, or load, hitting the Web server increases will hold up. 
The /n software IBiz Integrator Product Suite
Guess Racing visitor will be able to purchase souvenirs through the new web site therefore following ASP.NET and ASP components that are installed on webservers and are available for use with annual contract are very important: IBiz Integrator, PayPal, E-Payment, QuickBooks, FTP, HTTP, WebForm, WebUpload, Cybersource Credit Card Component, USA ePay XCharge Control, SSL Manager, Billing History, Invoice and Important Account Information Summary.
Web Site Support by discountASP

DiscountASP.net offers customer support via Support Ticket System and Email only and 24/7 technical support.  Support tickets generated through Support Ticket System are given higher priority. They also offer Hosting Knowledge Base for common questions, errors and troubleshooting solutions. DiscountASP.net does not offer free individual website programming, website design, or consulting services however they do offer online community forum to assist customers with programming-related issues.
Security Measures  

Guess Racing new website requires a secure transaction and encryption due to new ability to online purchasing. DiscountASP offers a safe and encrypted rout through Secure Socket Layer (SSL). Secure Socket Layer (SSL) is addon and it also includes following CSR generation, SSL certificate installation, unique IP, unlimited subdomain, customer supplies SSL cert.  
Web Site Maintenance for Guess Racing

Maintenance for Guess Racing new website will be also performed by DiscountASP.net. They own and operate the web servers that host their customer’s websites. Their promise is not outsource the support, datacenter and hardware are accessible 24/7 plus dedicated servers for the customers.  

Pro Forma Budget for Website Implementation
The budget for Guess Racing new website will include expenses for following: planning, implementation, programming, technology, production, promotion and maintenance cost.
Project Planning and Technology Cost

Guess Racing will need to purchase the appropriate software and hardware for supporting and developing new web site due to additional addons such as online purchasing, event calendar, pictures and images. 
As new events occur and souvenir products change Guess Racing will need to be able to add digital images to their site and upload. This will be a monthly task and therefore the purchase of a digital camera will be necessary. 

Project Implementation
Guess Racing will replace current Internet Service Provider freeservers.com with discountASP.net however they will keep the same domain name. discountASP.net offers first three months free plus $10 per month and as part of promotion the setup fee is waived for first time. 

Promotion and Marketing

Guess Racing new website will need promotion and roll out due to upgrade and new offerings. They will need to keep budget for ongoing online promotions, marketing through affiliates due to new events that occur, new souvenir items and need for new sponsorships. 

Please use the following link to view the Pro Forma Budget.
Pro Forma Budget 
Measuring Business Success 
The creation of new web site for Guess Racing will enable them to satisfy following business goals: 
· Excellent design providing a superior visitors experience. 

· Promote Guess Racing events and items successfully and reach target markets beyond Illinois. 

· Increase sponsorships by 20%. 

· Promote souvenirs sales by 15%. 

· Gain sales via cross-selling and advertising with other sponsors.
Following criteria could be used to measure the success of achieving and maintaining Guess Racing business goals. These include: 
· Track the number of online orders successfully processed and compare with orders abandoned. 

· Measure the volume of sponsor interest before and after site implementation

· Search engine submission criteria will increase chance for Guess Racing business success by submitting the new web site to multiple search engines and directories. It will help find all keyword combinations that bear any relation to racing business or service and bring more visitors and potential sponsors to the website. 

· Use website statistics criteria will help to obtain information such as who visited the site, how they find the website, how they navigate to it, and whether they made a purchase from the website.  This information could be very useful in determining the possible issues on the new web site. 

· Use site and page hits criteria that are related to Guess Racing general site activates and future growth that will ensure optimal web application performance, returning clients and help determine possible requirements for bandwidth increase, additional disk space, expand email storage.  

· Measure the volume of sales items by the website and compare to overall increase in item sales and profit. 

· Track the number of abandoned carts and error pages in order to analyze potential problems with the site design.

